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Simon O’Byrne, MCP, RPP, MCIP

Vice President, Planning

Build it so They Will Come: 21st Century 
Downtown For 21st Century Demographics

@Simon_OByrne

Agenda

1What tribe are you planning for?

2 Radical Incrementalism: Best Practices

3 Low hanging next steps
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70%

Of Canada’s 

population 

growth comes 

from immigrants

Most of the world 

lives in multi-

generational 

housing
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• By the 2030s, ¼ of N. 

America will be a senior 

citizen

• In 2010 the Gen Y’ers

surpassed the Baby 

Boomers to become the 

largest cohort

Gray Dawn and Millenials
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In a few decades,1 in 4 persons will be 65 or 

older

Over the next fifty years, the number of people 

aged 65 to 84 is projected to triple, 

the number of those aged 85 and 

over is projected to grow sixfold

The Gray Dawn

In 2014, there was 22 retirees for every 100 

members of the work force.

By 2023, there will be 30 retirees for 

every 100 members of the workforce.

As a result of baby 
boomer retirement, 
the labour
participation rate is 
expected to decline 
until 2031

The Gray Dawn
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Women: White Collar Labour

Women: White Collar Labour
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Women: White Collar Labour

Radical Incrementalism: The 

surprising power of planning small
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Radical Incrementalism

• The power of lots of little 

ideas.

• It is all about the long play.

• 65% of the big ideas 

proposed for cities never get 

off the ground.

Chelsea, Quebec
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Boulder, Colorado

Lillehammer, Norway
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Low Hanging Fruit

• Unlock development 

potential

• Embrace winter

• Plan for women

• Design Excellence

The Problem: Failed Centres

• Truncated Evolution

• Static Neighbourhoods

• Under Investment

• Planner urban utopias 
don’t materialize
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The Problem: Earnest 

Planning & Regulating the 

Wrong Things

The Problem: NIMBYs
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The Solution: Market Urbanism

The Solution: Form Based Code

• Desegregation of land uses: form based code

• Design the street first and then form and mass 
of buildings last

• Growth will occur organically and 
incrementally

• Predictable public realm for users and 
investors

• Outcome: urban areas will grow denser and 
more interesting, vital and mixed
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The Outcome: Messy Vibrancy

Make it for all seasons…

Winter City Design Guidelines
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Public Art

Use of Light
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Warming Huts

Warm Materials
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Public Art

Use of Light

Cafés & 

Sidewalks

Fire and Seating
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Urban Design Considerations

“Light the Bridge” Project, High Level Bridge, 

Edmonton, AB
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Landscape Lighting in Winter

Make it for everyone…

Female Friendly Cities
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Improved

Lighting

Design Parks

For Women

Improve

Accessibility

Improve the

Pedestrian

Environment
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Hanging Baskets = Cared for Space

Design 

Excellence
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Make things beautiful…

Lego Bridge

Wuppertal,Germany
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Vibrant Public Realm = Successful Business

Parklets
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Functional, Utilitarian, Potholes

Safe

Comfortable

Interesting, 

Fun, Beauty,

Delightful, 

Lovable 

Welcoming, Social 

Interaction

A City’s Hierarchy of Needs

Questions?

Simon O’Byrne, MCP, RPP, MCIP

Vice President, Planning

780 917 7367

simon.o’byrne@stantec.com

@Simon_OByrne


